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Whether you are a new client, or have been with us for a while,
we would like to welcome you and thank you for choosing the
Kameleon Group. This pack will provide you with some
updates, and information, on what our service is all about.
The Kameleon Group team.

Thankyou
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OUR BUSINESS

We are a growing, progressive company, with oﬃces across Australia.
Our Head Oﬃce is based in Dee Why, Sydney, Australia.
We aim to share information about the science of Applied Behaviour Analysis,
and provide behaviour support programs for learners of all abilities, and ages,
with a focus on Verbal Behaviour and Natural Environment Teaching.
We are passionate about further education and training, and sharing information
about evidence- based practice in behaviour support, around Australia.
We aim to provide person centred programs, focused on family values, that can
be implemented in the home, workplace, school, and community.
We provide additional education and support, to the people who support
the individual, at the centre of the program.
We work with clients of varying ages and disabilities, focusing on supporting
children, adolescents, and adults.
We stay up- to- date, by attending, and presenting, at conferences
around Australia, and the world!
Our programs utilise an exclusive, online programming system,
and we collaborate, where possible, with other professionals,
working with the client.
Simply put, we love what we do, and want to help make people' s lives
easier, using the science of ABA.
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OUR ROLES

We are Behaviour Support Practitioners, who specialise in providing Positive
Behaviour Support, based on the science of Applied Behaviour Analysis, to
improve people' s quality of life.
Our role is consultative, where we investigate, assess, gather information, and
observe, to identify the function of challenging behaviour an individual may be
engaging in, to get their needs and wants met.
We conduct a Functional Behaviour Assessment, utilising indirect methods,
direct methods, and functional analysis, to develop an individualised,
comprehensive Positive Behaviour Support Plan.
Our team of practitioners, will also conduct a skills assessment to assess the
clients individual skill areas where they may need more development.
Once we have assessed the key skill areas that require additional learning, our
team will then develop individual programs to teach the client those new skills.
These learning programs are then taught using an Applied Behaviour Analysis
approach.
We then provide training and support to the client' s support team, to ensure the
recommended strategies are implemented in a consistent and reliable way.
We continue to work collaboratively with the client and their team for the client
to reach mastery of the identiﬁed skills.
We also oﬀer direct sessions with the client to decrease the learning time, and
increase the opportunities the client has to learn their new skills.
The amount of sessions will be dependent upon the assessment results and the
hours available in the person's NDIS plan.
Data is collected to monitor, and evaluate programs, for both the reduction of
challenging behaviours of concern, and for the skills we are teaching. This is all
done in a collaborative way, with the support of implementing providers, who
are providing the day- to- day support, to the client.
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OUR SERVICE

We begin by getting to know our clients, and the people who are important to
them, in their life. We conduct assessments and observations, to identify the
'function', or the purpose, of an individual' s challenging behaviour/ s of concern.
We then develop a comprehensive Positive
Behaviour Support Plan, which encompasses
the individual' s likes, interests, strengths,
and passions, alongside recommendations of
support around responding to challenging
behaviour, skills that are recommended to
teach, environmental changes, and positive,
proactive strategies, to implement.
Your Behaviour Support Practitioner will then work
with the client to develop an ongoing implementation
and training plan, to ensure all people supporting the
client, have appropriate training and education,
around the evidence- based strategies and
recommendations, of the plan.
Our sessions are conducted across a mix of environments from our therapy
centres, home, school/day centres, work and other spaces across the person's
community. Sessions may be with the client themselves, carers, family, staﬀ or
other support professionals.
We work 1:1 as therapists with our clients, as well as training others in the
clients support team to ensure we work toward building something long- lasting,
to support the person to generalise their skills with diﬀerent people and across
diﬀerent environments.
As such, sessions are scheduled anywhere from several times a week, to
weekly or fortnightly, with the minimum monthly. We are aiming to build the
capacity of the client and their team.
The Kameleon Group is not a crisis intervention provider. If you are in an
emergency situation, you should contact 000, for police or ambulance.
In general, our hours of operation are Monday to Friday 9 am- 5 pm, however
your Behaviour Support Practitioner will have their own hours, and will advise
you of what those are.
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YOUR RIGHTS
& RELEVANT POLICIES

We adhere to the NDIS Code of Conduct, and the Behavior Analyst
Certiﬁcation Board ( BACB)' s Professional and Ethical Compliance Code,
to ensure the rights of our clients, and their families, carers, and other
stakeholders, are upheld.
We aim to uphold the rights of people with disability, including the right to dignity
and respect, and to live free from abuse, exploitation, and violence. This is in
keeping with Australia' s commitment to the United Nations Convention on the
Rights of Persons with Disabilities.
We have developed a comprehensive range of policies and procedures that are
in place, to ensure we provide the utmost ethical service.
To access our policy documents, please visit the following link, and we will send
them to you via email: https://www.kameleongroup.com.au/contact-us/
If you would like to access your ﬁle, or correct any information, as well as
withdraw, or amend your consent, please contact us, and we will get back to
you within 2 business days.
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HOW TO PROVIDE
FEEDBACK TO US

We are always aiming to improve our service, and would love to know how we
are doing. You can provide feedback to us in many ways:
Directly, in person, at one of our oﬃces
Phone ( 1300 10 10 69 )
Email: enquire@kameleongroup.com.au
Website: www.kameleongroup.com.au/contact-us/
We will get back to your feedback enquiry within two working days, and aim to
resolve any situations quickly, to continue supporting our clients
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STORING
INFORMATION

In order to increase our eﬀorts towards sustainability, as well as ease of access
for document management, we use the Google Suite of online storage
products, for all our organisational, and client needs.
All of our documentation is stored in Google' s secure, online cloud system,
and backed up weekly to a hard drive in Sydney, Australia.
Your Behaviour Support Practitioner is the only person who has access to your
ﬁle, and we utilise best- practice industry security standards to ensure
continuous safe storage of all data.
We also utilise individual, personal, secure Google accounts and drives for
some client' s data collection. The practitioners will let you know if this option is
available to you. If this is available, and if the client chooses to access this tool,
the client has complete control over the account, and decides who, and when,
it is shared, if at all.
We aim to make our clients lives easier by exploring the use of technology, but
not at the expense of safety. We are continually aiming to improve our practices
around technological safety and enterprise, to ensure best- practice outcomes,
for our clients.
The staﬀ of The Kameleon Group are mandatory reporters. Some of your
information may be disclosed without your consent, if required, or authorised,
by law.
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CONSENT TO
SHARE INFORMATION

Along with ensuring we are securing all of our client records and data, we will
refrain from sharing any personal documentation, data, or resources, without
explicit, written consent.
We aim to work alongside our clients, and their families, to ensure we can
provide the relevant and necessary support, to help make positive changes in
the person's life.
Consent is continually sought throughout our services, to ensure clients, and
their families are comfortable.
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OUR OBLIGATIONS
TO THE NDIS

As an NDIS registered provider approved to deliver Therapy, Specialist
Behaviour Support and Early Childhood Intervention, under the NDIS, we have
reporting obligations on our work.
We also provide information to the NDIS on any plans that contain restrictive
practices. Restrictive practice means any practice or intervention that has the
eﬀect of restricting the rights or freedom of movement of a person with disability.
To do this, we will work with any other implementing NDIS providers, to ensure
good data collection methods are in place.

To contact the NDIS commission please call

1800 035 544
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WHERE
TO FIND US

We are very active in the social media world, and would love to show, and
include you in what we' re up to!
Email us at: enquire@kameleongroup.com.au
Website: www.kameleongroup.com.au
Facebook: www.facebook.com/kameleongroup.com.au
Twitter: www.twitter.com/Kameleon_Group
LinkedIn: www.linkedin.com/company/66680878/admin
Instagram: www.instagram.com/kameleongroup

The Kameleon Group
enquire@kameleongroup.com.au
Phone: 1800 10 10 69
ABN: 70332121188

